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The cover image for this resource is a hand drawn heart with the words ‘intentionally design the next steps to take after the conference’ in its centre. 

In our workshop, we outline the micro, meso, and macro level challenges in the digital university. We include a slide from our conference workshop including the various levels of challenges:
Macro

· Ongoing pandemic
· Austerity
· War/Unrest
· Climate emergency
· Surveillance technology and data privacy
Meso

· Operating in silos
· Power relations
· Status quo 
· Individualism
· Lack of support & resources
· Teaching undervalued 
· Precarity
Micro

· Increased workload - less time
· Digital skills gaps and deficits
· Change fatigue


At this stage of the workshop, we provided each table with one of the six elements of Emergent Strategy, as outlined in our chapter. 

Each table brainstormed practical, pragmatic solutions for each area based on their institutional context. 

Key Themes

The key workshop themes are highlighted in a drawing in the Visual Thinkery style, including: big questions, resilience, levels of change, leadership and culture, and seeking forgiveness. 

Our participants highlighted the ubiquity of the resilience dialogue in higher education, the challenges effecting leadership culture, and the levels at which we can effect change. 

Diverse Contexts

The illustration outlines the differences between the Irish, Finnish, and U.S. contexts and teases out how to create future possibilities. 

Many of our participants noted their differences, but one commonality that emerged was the challenges and barriers associated with funding. There was a hopeful tone, with an admission that small actions can effect meaningful change. 


Creating Future Possibilities

Participants noted that space is needed for growth and change, and there is a particular need to change assessment practices and consider options like ungradng. 

Intentionality and Inspiration


The cover image for this resource is used again here, and the hand drawn heart with the words ‘intentionally design the next steps to take after the conference’ in its centre. 

We shared that the idea for digital pragmatism came to us after attending conferences like OER, brimming with ideas, only to return to our day jobs and feel a disconnect between our values and our daily work. This participant places values and intentionality ad the heart of their practice. Resources and dialogue can sustain these values after the inspiring conference. 

My Adaptive Toolkit

The drawing explores the tension between internal adaptation and external influence with a focus on stoicism to deal with relations and chaos. 

Framing digital pragmatism with emergent strategy equipped our participants with a toolkit for exploring power dynamics, hierarchies, and coping mechanisms. 

Managing Expectations

The drawing outlines a bottom-up approach to change, including a focus on personal learning networks and managing expectations. 

This participant outlines their approach to forming a personal learning network (PLN), and highlights the importance of managing expectations. We need to define success and identify our roles in order to disavow vocational awe. They also propose that we customize our approach with care. 

While we had a variety of international participants in the session (Finland, United States, Canada, Netherlands), it is worth noting how our values aligned. 

This Resource

Our intention was to create an OER based on the outcomes of this workshop. We collected each tablecloth and sticky note in the hopes of digitally preserving them. 

We hope that this zine provides a practical accompaniment to our chapter and workshop. We believe that the outcomes highlight the values of care and intentionality, that make the OER conference so special, and align us as an international community.
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